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AS REPRESENTE@
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AND
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PERFORMANCE AGREEMENT

ENTERED INTO BY AND BETWEEN:

The Greater Tzaneen Municipalily herein represented by Mepo Florina Mushwana in her capacily as Chairperson of the GTEDA Board
{hereinafter referred to as the Employer or Supervisor)

and

Kwena Johannes Maphoto as ihe Employee of the Municipalily (hereinafter referred to as the Employes).

WHEREBY IT 15 AGREED AS FOLLOWS:

1. INTRODUCTHON

1.1

1.2

1.3

14

The Employer has enfered info a confract of employment with the Employee in terms of section 57(1) {8} of the Local
Govarnment: Municipat Systems Act 32 of 2000 (the Systems Act’). The Employer and the Employee are hereinafter
referred to as "the Parties™.

Section 57(1) (b} of the Systems Act, 7ead with the Contract of Employment concluded between the parties, requires the
parlies to conclude an annual performance agreamend.

The parfies wish {o ensure that they are clear about the geals fo be achieved, and secure the commitment of the

.. Employee o a set of outcomes and oulpus thal will secure local government policy goals.

The parties wish to ensure that there is compliance with Sections 57(4A), 57(4B) and 57(5) of the Systems Act.

PURPOSE OF THIS AGREEMENT

The purpose of this Agreemeni is fo -

2.1

2.2

2.3
24

25

28
2.7

Comply with the provisions of Section 57(1)(bj,(4A).(4B) and (D) of the Act as well as the employment contract entared
into between the parties.

Specify objectives and fargets defined and agreed with the employee and to communicate fo the employee ths
employer's expectations of the employee’s performance and accountabilties in alignment with the Infegrated

Development Plan, Service Delivery and Budget Implementation Plan (SDBIP), the Deparimental Business Plan and the
Budget of the Municipality.

Specily accountabilities as set out in a performance plan, which forms an annexure to tha performance agresment,
Monifor and measure performance agalnst set fargeted outputs,

Use the performance agreement as the basls for assessing whether the employee has met the performance expectations
applicable to his job,

In the event of outstanding performance, to approprately reward the employee.

Give effect to the emplover's commitment fo a performance-orientatad relationship with its employee in altaining equitable
and improved service delivery

)




¢ GOMMENCEMENT AND DURATION

3.1 This Agreemant will commance on the 1 July 2014 and will remain in force untit 30 Juna 2015, thereafter a new
Parformange Agreenent, Performance Plan and Personal Development Plan shall be concluded between the parties for
the next financial year or any porfion therecf,

3.2 The parties will review the provisions of this Agreement during June each year. The partiss will conclude a new
Performance Agreement and Performance Plan that replaces this Agreement at least once a year by not later than the
beginning of the first month of the successive financial year.

3.3 This Agreement wilt terminale on the {ermination of the Employes's contract of employment for any reason,

34 The conteni of this Agreement may he revised al any time during the ahove-mentioned period fo defermine e
applicability of the matters agreed upon.

3.5 If at any Bme duing the validity of this Agreement the work enviroriment alters {whethar as a restd! of government or
Council decisions or otherwise] o the exient that the contents of this Agreement are no longer appropriate, the contents
shall immediately be mvised,

4 PERFORMANCE OBJECTIVES

4.1 The Periormanca Plan [Annexure A) sets out-

4,11 the parformance objaclives and targeds that must be mef by the Employes; and
412  the lime frames within which those performance objectives and targets must be met,

42 The performance objectives and targets reflected in Annexure A are sei by the Employer in consultation with the
Employee and based on the Inlegrated Developmant Plan, Service Delivary and Budget Implementation Plan (SDBIP)
and the Budget of the Employer, and shall include key objectives; key performance indicators; fargets that may include
dates and weightings. .

4,21 The key objeciives describe the main tagks that need fo be done.

4.22  The key peflormance indicators provide the details of the evidence that must be provided to show that a key
objective has been achieved.

4,23  The target dates dascribe the timeframe in which the work must be achisved.

424 The weightings show the relative importance of the key perdformance areas, key objectives and key performance
indicators 1o sach other in terms of the position,

4.3 The Employee’s performance will, in addition, be measured in terms of confritiitions to the sirategic oblectives and

siralegles sef out in the Employers Integrated Development Plan as developed per the Balanced Scorecard
methodalogy.

5 PERFORMANCE MANAGEMENT SYSTEM

5.1

The Employes agress to parficipate in the perlormance management syster that the Employer adopts or intreduces for
the Employer, management and municipat staff of the Employer.




o
N

5.4

55

o
-1

The Employee accepls that the purpose of the performance management syster will be to provide a comprehensive
system with specific performance standards lo assist the Employer, managament and municipal staff to perform to the
required standards.,

The Employer will consult ithe Employes about the specific performance standards that will be included in the
perfarmance management sysiem as applicable to the Employes.

The Employee undertakes o actively focus fowards the promotion and implementation of the KPA's (including special
projects relevant fo the employee's responsibilities) within the local government framawark,

The criteria upon which the performance of the Employee shal be agsessed shall consist of two components, both of
which shall be contained in the Performance Agreement,

551  The Employee must be assessed against both components, with a weighting of 80:20 allocated io the Key
Performance Areas (KPA's) and the Core Competency Requirements (CCR's) respectivaly,

552  Each area of assessment will be weighted and will contribute a spacific part o the totat score.

853  KPA's covering the main areas of work will account for 80% and CCR's wilt account for 20% of the final
assessment. '

The Employee’s assessment will be based on his performance in terms of the outpuls / oulcomes {performance
indicators} identified as per attached Performance Plan (Annexure &), which are finked to the KPA's, and will constitule
80% of the overall assessment result as per the weightings agreed to betwesn the Employer and Employes:

[ Key Petformance Arcas

Municipal instittional Development and Transfermation 0

Basic Service Delivery

Municipal Financial Viabitily and Management

4
Local Economic Development (LED) 80
5
5

Good Governance and Public Participation

Totl AA00% (

In the case of managers directly accountabls fo the GTEDA Board, key performance areas selated to the functional area
of the relevant manager must be subject fo negotiation between the GTEDA Board and the refevant manager, in
consultation with the Municipal Manager.

The CCR's will constitute the other 20% of the Employes's assessment score. CCR's confainad i the table below are
as in accordance with Regulation 9 of the Local Government Regulations on appointiment and conditions of employment
of Senior Managers (Regulation no 21 of 2014), In accordance with this regulation ali these competencles are essential
and all these compelencies must be considered measurable and critical in assessing the performance of the Employee.
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6.1

6.2

6.3

6.4

6.5

EVALUATING PERFORMANCE
The Performance Plan {Annexure A) to this Agreement sets out -

8.1.1 The standards and procedures for evaluating the Employee's performance; and
8.1.2 The intervals for the evaluation of the employees performance

Despite the establishment of agreed infervals for evaluation, the Employer may in addition review the Employee's
performance at any stage while the contract of employment remains in force.

Personal growth and development nesds idenfified during any performance review discussion must be documented in a
Personat Development Plan as well as the actions agreed to and implementation must take place within agreed tine framsas
in the Persopal Development,

The Employes’s parforinance will be measured in terms of contributions o the strategic objeciives and strategies sef out in
the Employer's {DP,

The bi-annual and annual performance appraisal will involve:
6.5.1 Assesameant of the achievement of rasulis as outlined in the parformance plan:

{a) Each KPA should be assessed according o the extent to which the specified standards or performance
indicators have been met and with dus regard to ad hoc fasks that had to be performed under the KPA,

{t) An indicative rating on the five-point scale should be provided for each KPA,

e} e The applicable assessment rating calculator {refer to paragraph 6.5.3 below) must then be used to-add the -~

scores and caloulale a final KPA score,
6.5.2 Assessment of the CORs
{a) Each CCR should e assessed accoscling fo the extent fo which the spacified standards have been met.
(b An indicative rating on the five-point scale should be provided for each CCR.

{© This rating should he multiplied by the weighting given to each CCR during the contracting process, 1o
provide & score,

{c) The achievement lavels for CORs as provided for in Annexure A of Requiation 21 of 2014 and presented in
Tabie 3 below, must be utiised
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8.7

6.6

653 Overall rating

An overall rating is calculated by using the applicable assessment-rating calculator. Such overall rating represents

the outcome of the performance appraisal,

{see Table 4):

The assessment of the paerformance of the Employee will be based on the following rating scale for KPA's & CCR's,

Table & Rating Scale .. .

“Rating

S DeSﬂr!mioﬁ T

B %. 3(:{)?% .:

Oitstanding
performance

Performance far exceeds the standard expected of
an employee at this level. The appraisal indicates
that the Employee has achieved above Hully
effective results against all performance criteria and
indicators as specified in the PA and Performance
Plan and maintained - this i all areas of
responsibility throughout the year.

167%

Performance
significantly above
expeclations

Performance is significantly higher ‘than the
standard expected in the job. The appraisal
indicates that the Employee has achioved above
fully effective results against more than half of the
pedorimance criteria and indicators and fully
achiaved all others throughout the year.

(133-166%)

Fully effective

Performance fully meefs the standards expected in
all areas of the joh. The appraisal indicates that the

“{-Employee ~has - fully achisved ~effective ~resulls

against all significant performance criterla and
indicators as specified in the PA and Performance
Plan.

(1{}0_132%} R

Not fuily effective

Petformance is below the standard required for the
iob in key areas. Performance meets some of the
slandards  expacted for the job. The
review/assesament indicales that the Employes has
achieved below fully effective resulls against more
than half the key performance criteria and indicalors
as specified in the PA and Performance Plan,

(67-98%)

Unacceptabis
performance

Performance does not meet the standard expacted
for the job. The review/assessment indicales that
the Employee has achieved below fuly effective
resuits against almost aft of the performance criteria
and indicators as specified in the PA and
Performance Plan, The Employee has faled fo
demonstrate the commitment or ability fo bring
pedormance up to the level expected n the job
despite  management efforls {0 encourage
improvement.

{0-66 %)

panel constituled of the following persons must be established -

For purposes of evaluating the annual performance of managers directly accountable to the GTEDA Board, an evaluation




8.7.1  GTEDA Board Chairperson;

6.7.2  Chairperson of the Performance Audi{ Committee
6.7.3 Member of the Board;

6.74  Municipal Manager; and

6.7.5 A Manager reporting directly to the CEO

6.9 The manager responsible for human resouirces of the GTEDA must provide secretariat services fo the evaluation panels.
7. SCHEDULE FOR PERFORMANCE REVIEWS

7.1 The performance of ihe Employes in relation to her performance agresment shail be reviewed within the month following the
quarters as indicated with the understanding that reviews in the first and {hird quarter may be informal if performance is

satisfactory;

First quarter : July - Seplember 2014 {Octoher 2014)
Sacond nuartes : October - December 2014 {January 2015)
Third quarler : January - March 2015 {April 205)
Fourth quarfer : April - June 2015 {July 2615}

7.2 The Employer shall keep a record of the mid-year review and annual assessment meetings.
7.3 Performance feedback shall be based on the Employer’s assessment of the Employee's performance.

7.4 The Employer will be entitled to review and make reasenable changes to the provisions of Annextire "A" from Bme o fime for
operational reasons, The Employee will be fully consulled before any such change is made,

7.5 The Employer may amend the provisions of Annexure A whenever the performance management system is adopted,
mp!emeﬂted and for amended as the cass may be fn zhat cass the Emp!oyee wif i}e fu!ly consulied befo{e any subh change
=15 made: T T :

8. DEVELOPMENTAL REQUIREMENTS

The Pearsonal Development Plan (POP) for addressing developmental gaps Is atteched as Annexure 8.

9. OBLIGATIONS OF THE EMPLOYER

91 The Emplover shall - {
811 Create an enabling enﬁironment to facilifate eftective performance by the Employes,
891.2 Provide access fo skills development and capacity building opportunities.

913 Work coliaboratively with the Employee fo solve problems and generate solutions to common problams that
may impact on the performance of the Employee,

9.1.4 On the request of the Employee delegate such powers reasonably required by the Employes to enable her to
meet the performance objeclives and targets establishad in terms of this Agreamment,

9.1.5 Make available to the Employee such resources as the Employee may reasonably require from time fo time o
assist her to meet the performance objectives and fargels established in terms of this Agreament.

6




10, CONSULTATION
0.1 The Employer agrees to consult the Employee timeously where the exercising of the powers will have smongst others -
1011 Adirect effect on the performance of any of the Employee's functions.
10,02 Commit the Employee to implement o o give effect fo & decision made by the Employer,
10,13 A substantial financial effect on the Emplover,
10.2 The Employer agrees to inform the Employes of the outcoms of any decisions faken purstant to the exercise of powers

conternplated in 0.1 as soon as s practicable fo enable the Employee fo iake any necessary action without delay,

11, MANAGEMENT OF EVALUATION OUTCOMES

1.1 The evaluation of the Employes's performance wifl form the hasis for rewarding oustanding performance or correcting
unaccaplable performance,

112 A performance bonus of between 5% to 14% of the alinclusive annual remuneration package may be paid fo the
Employee in recognition of outstanding performance to be constituled as follows:

11,21 Ascore of 130% to 149% is awarded 2 performance bonus ranging from 5% to 9%,

11.2.2 A scere of 150% and above is awarded & performance bonus ranging from 10% io 14%.

11.2.3  Specific bonus percentages will be determined on a sliding scale (as contained in the PMS Policy of Council,
proportionately to the points scared, rounded up to the next 0.25 percentage, eg.136% score = 6.678% = 6.75%
bontis.

1.3 Inthe case of unacceptable performance; the Employer shall -
1131 Provide systematic remedial or develapmental support to assist the Employee fo improve her performance
1132 After appropriate performance counseling and having provided the necessary guidance and! or support as well

&s reasonable time for improvement in performance, the Employer may consider sieps to terminate the contract
of employment of the Ermployee on grounds of unfitness or incapacity to carry out her duties.

{ 12, DISPUTE RESOLUTION

121 Aay disputes about the nature of the Employee's performanice agreement, whether it refates to key responsibiities,
priorities, methods of assessment andf or any other matter provided for, shall be mediated by -

12,41 The MEC for local government in the Province within thiry (30) days of recelpt of a formal dispute from the
Employes

1212 Any other person appointed by the MEC
1243 In the case of managers directly accountable lo the GTEDA Board, a member of the GTEDA Board, providsd
that such member was not part of the evaluation panel provided for in sub-regulation 27(4)(e) of the Municipal

Performance Regulations, 2000, within thirty (30} days of receipt of a formal dispute fram the employee

whose decision shall be final and binding on both parties.




122 In the event that the mediation process contemplated above fafls, the dispute procedures as per the Conlract of
Employment shall apply.

13, GENERAL

134 The contents of this Agreement and the oulcome of any review conducted in terms of Annexure A may be made available
{a the public by the Employer.

132 Nothing in this Agreement diminishes the obligations, duties or accountabilities of the Employee in ferms of his/ ber
contract of employment, or the effects of existing o new regulations, circulars, policies, directives or other instruments,

l 7 o N ’W;/ .
Thus dene and signed at ... LN O i the st day of . J ”)2{)14
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1 ANTRGDUCTION The A of the Personal Development Plan (PDP) Is 1o ensure that
Employees are skilled {o meet Objectives as set out in the Performance
Management Agreement as prescribed by legislation. Successful career-
“path planning ensures competent employees for current and possible
future positions. It there for identifies, prioritise and implement training
needs

Lepislative needs taken info account comes from the Municipal Systems
Act Guldelines: Generic senior management competency framework and
. occupational competency profites, Municipal Finance Management
Competency Regulations, such as those developed by the National
. Treasury and other line sector departments’ legislated compeatency
reguirements need also be taken into consideration during the PDP
 process.

2. COMPEIEMCE ;."i‘ﬁé COGTA has ciéc'i{ie'cf ttiat.a éaﬁa;ﬁ.eteﬁc'y deve'lo.pmént model will

RODELLING - consist of both managerial and accupational competencies:

- Managerial competencies should express those competencies which
care generic of all management positions.

- Qecupational competence refers (o competencles which are
. jobffunction specific. :
COMPILING THE °
’5@?‘5@’?&&7 puag . A manager, in consultation with his / her employee is to compile a
ATTachED As THe | Personal Development Plan, The PDP has 7 columns that need to be
APPEHDR, - completed. An example is attached as Appendix A.

L

_ Column 1; Skills/Performance GAP

wd 2. Qulcomes oo 4, R O : SOOI 6. Work 7.
“Expected Suggested [ Suggest | Suggest | opporiun | Support
asurable. oot Araioiog o ed mode s ved Time o ftyoen o] Persor
rdicators: apd for of Frames created
Fqusniily, qualy developme | delivery to
and tme fromes}) nt activity practice
stdilf -
develop
ment
- aiea
Eg The manager will A course External March Appraissl | Senior
i he able to enfer confaining provider, 200... of Kanager
Appraise into parformance {heoretical in lina mManage’s §
Performen | agreemants with and vatn reponing Training!
caof aif mznagers prackical ifdentified to him/ M
Managers | reposting fo him 7/ sppliicabion urif her
fer, appraise fiom | with sfandand
against set crifeda, | eoachingin and not
within relevant fhe exceedin
Ime frames workplace Q
folloving R 6000
frelevant
i
stendard?]

{a) The identified training needs should be entered into column one.
The following should be taken info consideration:

Oryanisalional needs

Stratagic development prioritiss and competency requirements, in line with
the municipality's strategic objectives,

The competency requirements of individual jobs. The relevant job
requirements (job competency profile) as idantified in the job description
should be compared to the current competency profife of the employee {o

Personal Developmen| Plan {(PDP) 2




determine the individual’s competency gaps.
Specific compatency gaps as identified during the probation pericd and
perforrmance appraisal of the emplovee,

Individual fraining needs that are job / career related.

“Pricritisation of the training needs {1 1o ...] in column 1 should also be
deterrnined since it may not be possible to address all identified training
neads in a specific financial year. It is however of critical imporfance that

“training needs be addregsed oh a phased and priority basis. This implies

“that all these needs should be prioritized for purposes of accommodating
eritical / strategic training and development needs in the HR Plan,

“Personal Development Plans and the Workplace Skills Plan.

Column 2: Ouicomes Expected

1. Skifle J 2, (s 3, 4. 5. 8, Wark 1.
Performa | Sdpected %, | Suggested | Suggest | Supgest | opporun | Support
nce Gap 7 fimessirabie {raining edmode | ed Time ity Parson
finy Grofer iedicalars: and f or of Frames crealed
of priprity} Puguénbly, gually A develapme | defivery to
T ding freners® | nlactvity practice
T skitl !
develop
ment
area
Eg. Tha manager wil A course External March Appraleal | Ssniar
i bz able lo enter containing provider, 200, of Manager
ADPraise info performance theorsfical in ling managers | :
Performsn | agreements with and with reporiing Training/
ceof 27 mansgers practical jdentifed fo him / F
Managers | reporiinglo him/ application wnit har
her, appraise them | wilth sfandard
sgaing] sst grifeda, | cosching in arnd not
within relevent fhe exceadin
Eme fremes workplace g
follawing REOG
[reisvail
it
standand?}

Consideration must be given to the oufcomes expected in column 2 so that
once the intervention is completed the impact it had can be measured
against relevant output indicators.

3. Column 3: Suggestsed Training

Training needs must be identified with due regard to cost effectiveness
and listed in column 3.

4. Column 4 : Sugaested mode of delivery

The suggested mode of delivery refers to the chosen methodology that is

~deemed most refevant to ensure transfer of skilis. Mode of defivery
consists of, amongst others, self-study, internal or external training
provision; coaching and / or menloring and exchange programmaes.
Training must ba conducted either in line with a recognised qualification
from g tertiary institution or unit standards registered on the National

- Qualifications Framework {South African Qualifications Authority), which
colild enable the trainee 1o oblain recognilion towards a qualification for
tfraining undertaken. It is important to determine within the municipality
whather unil standards have heen developed with regard to a specific
otfcome {and registered with the South African Qualifications Authorily).
Unit standards usually have measurable assessment criteria io determine

Personai Development Plan (PDP} 3




achieved competency,
& Golumn 5: Suggested Thne Lincs

An eraployee should on average receive at least five days of training per

financial year and not unnecessarily be withdrawn from training

intarventions.  The suggested time frames enable managers to effectively
" plan for the annum e.g, so that not all their employees are away from work
- within the same period and also ensuring that the PDP is implemented
“systematically.

. 6. Column 6: Work opportunity created io practice skill /
- development area

- This further ensures internalisation of information gained as well as raturn
_on investment {hot just a nice to have skill bul a necassary (o have skill
that is used in the workplace).
7. Column 7: Support Person

This identifies a support person that could act as coach or mentor with .
- regard to the area of learning for the employes. ' [

Personal Development Plan (PDP) 4
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ANNEXURE C

DISCLOSURE FORM FOR BENEFITS AND INTEREBTS

i, the undersigned (Sumname and Inilials)

FS)APHO To kel

Hereby cerlify that ihe following information is complete and correct to the best of my knowledoes,

financial institutions)

1. Shares, securities and other financial interests {Not bank accounts with

Number of
shares/Extent of
financiatl interast

Rature

Mominaf Value

Mame of Company/Eniity

i

-1

2. Interast in 2 trust

Mame of trust

Amount of Remuneration/income

3. Membership, directorships and parinerships

Hame of corporate entiiy,
partnership or firm

Type of business

Amount of
Remunerationfincome

‘m:ml—;v;?.

—
—;:r‘;-ﬁ-{., .
“-w;%k

Financial Disclosure Form
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ANNEKURE C

4. Remunerated work ouiside the Municipality (Must be sanctioned by Couneit)

Name of Employer

Type of business

Amount of
remuneration/income

AN
\w\ \ LY

5. Consultancies, Retainerships and Relationships

Mame of Clent Mature

activily

Type of busingss

Value of any benefits
received

N
3

6. Subsidies, granis and sponsarships by any organisation

Source of agsistance

Descriptions of agsistance

| Value of assistance

7. Gifts and Hospitality from a source rather than a family member

Description Value Wiember
3
k. \% ’i}\? R
LK
A
Y "‘ B
8. Land and Properiy _
Description | Extent Value

Financial Disclosure Form
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ANNEMURE €

K01
4 jiéx (1 Wil b

SICHATURE OF SENIOR MANAGER
patE: A4

Juy Dofu

pLace b CARET

CONFIDENTIAL

VT N Vet T
Sighature by Mavor or Designate; @ Date: S Y U

f
i Counc
|

A
Conpizsioner of Cath /Justice of the Peoce
Full first rames and surname: ] . {Block
Designation (rank) Ex Of ficio Republic of South Africa

Street address of institution

Date Flace _

Pagedof 3
Financial Disclosure Farm







